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Appendix E – Governance 

 

 
 

1 Member level 

Formal oversight of the FTP and decision making will continue to be through 
the Strategy & Resources Committee, with individual committees making 
decisions for the services within their remit. 

Alongside the formal Committee process, oversight of progress will be 
through the Member Reference Group. This includes the Leader and Deputy 
Leader of the Council, the Chair of Strategy and Resources Committee and 
representatives from each of the political groupings. 

Wider Member engagement will continue to be undertaken on specific topics 
with regular progress updates provided to all Members.  

 

2 Programme Level 

At programme level, delivery of the FTP and the associated savings and 
benefits will be through the Programme Benefits and Delivery Board, 
chaired by the Chief Finance Officer and supported by the Programme 
Management Officer. This Board has overall accountability for delivery of 
the programme.  

A key principle of the FTP is to ensure that the management team and Heads 
of Service (HOS) lead and own the delivery of changes in their service and 
the associated savings. HOS are directly responsible individually for: 
 

• development of the business case for their service 

• Identification of savings and other linked benefits 



• development of the delivery plan for their service 

• Identification of key risks and issues and their mitigation 

In support of the Programme Delivery Board, HOS are collectively 
accountable (as the EMT) for overall progress, holding each other to account 
for delivery of the programme, communicating key messages and ensuring 
effective engagement with Council staff. 

The Target Operating Model Development Group (TOMDG) oversees the 
development of the Leadership and Organisation Change workstreams and 
the change control process for the FTP. Once changes are formally 
approved, these will come under the remit of the PDB to ensure their 
delivery. 

 

3 Workstream / Project Level 

There are 5 key workstreams which support the delivery of the overall 
programme objectives. Due to their significance and complexity, this will 
include dedicated Project Boards to oversee delivery of: 

• Digital and Customer Services Transformation  

• Operations and Localities Transformation   

Delivery of the other workstreams will be managed through the Programme 
Management Office with project management and other support provided where 
this is required to ensure delivery. Support to the Service Improvement Plans 
workstream will be provided on an agile basis with programme resources 
prioritised according to need / risk. This will be subject to ongoing review 
through the Programme and Benefits Delivery Board. 


